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INTRODUCTION TO STANTEC

Stantec, founded in 1954, provides professional design and consulting services in planning, engineering,
architecture, surveying, economics, and project management. Continually striving to balance economic,
environmental, and social responsibilities, we are recognized as a world-class leader and innovator in the
delivery of sustainable solutions. We support public and private sector clients in a diverse range of markets in
the infrastructure and facilities sector at every stage, from initial concept and financial feasibility to project
completion and beyond.

In simple terms, the world of Stantec is the water we drink, the roadways we travel, the buildings we visit, the
industries in which we work, and the neighborhoods we call home.

Our services are offered through over 7,500 employees operating out of more than 100 locations in North
America. Stantec trades on the TSX under the symbol STN and on the NYSE under the symbol SXC.

In January of 2008, Stantec acquired R.D. Zande & Reveille, a top-tier planning and engineering design firm
doing business in the State of Ohio since 1968.

These acquisitions allowed us to further establish the Great Lakes Regional offices. This means that the
same familiar faces are conducting business in the same manner continuing their reputation of ensuring a
very successful project is delivered.

Stantec is One Team providing Infinite Solutions.

Practice Areas:
Architecture, Interior Design, and Facilities Planning & Operations
Strategic Management
Buildings Engineering
Urban Land Engineering
Planning & Landscape Architecture
Surveys/Geomatics
Quality Control/Assurance
Environmental Infrastructure
Environmental Management
Geotechnical Engineering
Transportation
Infrastructure Management & Pavement Engineering
GIS & Information Services
Manufacturing/Industrial
Energy & Resources
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Our Stantec Team (formerly RD Zande/Reveille) is fully capable to address all of Howland Township’s issues.
To highlight this fact, we've linked our experience to some of the MAJOR issues currently in play in the
township.

1. A Lack of Vacant Land to Develop

This is should not be an issue to dwell on, as the solution is in developing innovative Redevelopment
Strategies, strategies that can help Howland Township retain its Comparable Advantage in the region.

Mr. Glenn Grisdale, AICP, GISP, the project manager assigned to this project, has vast experience in
developing innovative economic development incentives, tools and strategies that will assist in
redevelopment, retention and attraction. He is currently the economic development consultant for the City of
Perrysburg, Northwest Ohio’s most affluent communities. Over $500 Million in investments have been made
in Perrysburg since his tenure there, to include the attraction of Owens-lllinois, a Fortune 500 Multinational
Corporation.

2. Lack of Pedestrian Connectivity

Our Team has experience in retrofitting communities in need of pedestrian connectivity. Mr. Joseph Looby,
the Landscape Architect assigned to this project, in a leader in developing innovative connectivity solutions.
His experience working with some of Ohio’s largest residential developers has given him a practical
awareness of solutions that appeal to both the developer and the public officials.

3. Demand for more Trails and Recreational Outlets

Park and Recreational Planning is also another functional area our team excels at. Mr. Looby has worked in
several townships assisting township trustess, park boards and park districts in developing extensive and
creative path networks and linkages. This experience is outlined in our Planning Experience Section.

4. Lack of Identity

We've worked in several communities helping them to address this issue. Howland Township is not alone in
having limited identity, as this was often the role of townships in Ohio. Township’s were places where people
chose to live, move to, or migrate to, because they wanted to be left alone. Added to the fact that township’s
had limited tools to promote community development they often turned into eclectic areas of hodgepodge
styles and themes.

Our team has one of Ohio’s most prolific designers in Mr. Jim Orr. Mr. Orr is an expert in visual design
solutions and his branding solutions and experience is clearly documented in this submittal.

5. The need for Innovative Zoning Solutions

One of Howland Township’s greatest tools to promote innovation (next to leadership) is its zoning resolution.
As a limited home-rule authority Howland Township could capitalize on provisions under Ohio Revised Code
that provide for this. Our team is currently assisting a variety of townships amend their resolutions to provide
for more innovative and visually-friendly signage and planned unit development concepts. The communities
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we've assisted believe the success of our work derives from making the zoning resolutions as visual as
possible, to include illustrations, diagrams, and supplemental case scenarios.

6. The need for Cooperation amongst Political Subd ivisions

Cooperation among adjacent communities is an important variable in the growth in any community and we
emphasize this importance in every comprehensive planning process we embrace. In addition to helping to
facilitate a shared interest between contiguous communities during planning projects, our team has also been
retained by communities to help facilitate a dialogue between communities. Mr. Grisdale was retained in
2006 to prepare an analysis of commonalities and differences between the City of Perrysburg and Perrysburg
Township. He is adept in developing tools that help to promote intergovernmental relationships, tools enabled
under ORC to include Joint Economic Development Districts and Cooperative Economic Development
Agreements.

7. Howland Township has Environmental Constraint i ssues

Howland Township has its share of hydric soils, floodplains, and other physical constraints. Our team is very
adept in developing innovative GIS mapping models to highlight these constraints and developing innovative
solutions around them. Understanding the exact locations to these constraints is very important to ensure
mitigation success. In fact, Stantec is a global leader in developing innovative environmental friendly
development solutions and the experience we’ve gleaned from working in other communities should transfer
well in increasing the environmental quality of the Mosquito Creek Corridor.

8. Continual Infrastructure Improvements

Howland Township is showing signs of an infrastructure in need of repair (in certain locations). Most
communities feel that they cannot make these improvements unless they have the financial resources. This
is simply not true. Our team has extensive knowledge in developing innovative financing practices for capital
improvements.

9. Limited Resources

Like most communities, Howland Township has more needs than resources. Mr. Grisdale has been very
successful in helping communities attain outside grant and financial assistance. Adam Hoff, the team’s
engineer, has been very successful in finding outside grant assistance for communities for infrastructure
improvements. Our team is also backed by a full-time Grants Department that searches daily for grants and
other related assistance programs for the communities we work in.
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It is Howland Township, as well as Stantec’s intent to promote the township to become a community of
choice, a healthy, active-living community, that is a center of collaboration. The Stantec Team will assist in
promoting the townships comparable advantages within the region.

Public Participation Plan — To attain public comment during the planning process, our team will conduct an
interactive survey and educational process. This approach will involve utilizing an interactive online
community survey and citizen and business official interviews. Our planning team, with steering committee
input, will create the community survey and upload it to www.PlanHowland.com where residents and business
officials will be informed of the planning process and surveyed as to their unigue community preferences.

For more information as to what this site may look like, please see www.planoregon.com

The component will be a vital component of the Comprehensive Plan update, as it will help our team, and
township residents, public officials, and steering committee better understand the planning process, its
importance and the current state of Howland’s affairs. Once completed, the surveys will be uploaded and
hosted via our servers at the domain name, www.PlanHowland.com.

The community survey will ask residents several questions concerning their unique preferences towards
growth, development, and township image. Once completed, the results will be shared with the steering
committee and utilized when determining the suitability of selected Plan strategies and will help in the creation
of the Howland Township image.

Another aspect of the community involvement component will also include community forums held at various
times during the comprehensive plan update process. Our team is very adept in making the public very
comfortable through the use of charrettes. It is important that these charrettes allow for the resdidents to
provide comments to the planning team in a format they’re comfortable. We often use electronic devices that
allow of charrette participants to respond anonymously and we intend on using the same technology in
Howland Township.

Identity — It is very important for a community to have an identity. However, what is more important than
having any identify at all is having an identity that is based in
reality. Howland Township’s identity will be developed after
taking many variables into consideration: the community’s
historical founding, existing land usage and composition,
natural amenities and geographic location, economic
development climate and potential, and political realities.

The strength of our team in this endeavor is without close
competition. This task will be handled by visual designer,
Jim Orr, a former GM chief designer of the Corvette. Several
of his identify development work is highlighted throughout
this document. His recent experience includes refining a
theme for the City of Oregon and developing a identity
concept for Bedford and the Bedford Automile.
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Green Innovation - Our LEED team is currently
ranked #6 in the world by BD&C, and we've
performed many LEED Certified projects around
the globe. LEED, stands for Leadership in Energy
and Environmental Design. LEED was created to:
define “green building” by establishing common
standards, recognize environmental leadership and
raise awareness of green building benefits. Our
understanding and knowledge of LEED will be
incorporated into the Comprehensive Plan.

Annexation and Land Use - The process of
developing the land use component will involve the
analysis of existing land use patterns, current and

future available public services and facilities, and

consideration of the physical environmental

constraints and opportunities on redevelopment and development. During this process we will identify
existing and potential development opportunities and constraints, and establish preferred guidelines for the
distribution of land uses by type and intensity.

Our team will address issues of annexation during this phase of the plan. Our team has been very successful
in developing “win-win” situations by and between seemingly opposed political subdivisions. In light of this
friction, we’ve found that the tools of joint economic development districts and cooperative economic
development agreements can be used successfully if explained and implemented properly.

In recommending design improvements our team will identify positive physical attributes in Howland and
provide for design goals and policies to guide private and public redevelopment. These design goals will then
be easily transformed into visual concepts and could be augmented in the comprehensive plan. When these
preferences are established, our team will review the existing ordinances and guidelines for potential issues
that may affect this preferred land development pattern and visual appeal. Our recommendations could either
be directly incorporated into your zoning resolution or used to augment other information that may surface if
the township embraces a full zoning overhaul.

Issues & Opportunities — A Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis will be
prepared with the institutional knowledge of the steering committee and blended with the knowledge of
Stantec staff. The results of the SWOT will help our team best assess the townships economic environment
and set the tone for which economic development initiatives are most feasible.

Economic Development — It is very important for the township officials to get a better understanding of the
types of employment and businesses it can currently accommodate based upon its existing workforce,
infrastructure, political environment, and desires of local residents and business owners. Our team will work
with local officials, existing businesses and business parks and assess the existing capacity of these sites to
support economic development initiatives set forth in this component. In assessing the existing land use
patterns (through the use of GIS), infrastructure and thoroughfare capacity, our staff will identify other
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promising areas of economic development. Other notable tasks will include developing strategies for
public/private officials to use to reach the full capability of these industrial parks and other identified economic
development areas.

Current incentives will be examined and future incentives
will be developed around the township’s current capacity
to serve existing and future economic enterprises, as well
as by the developed “image” officials and residents
identify during the planning process. How residents and
business owners answer the question “What would we
like the township to be when it grows up” will largely
define what types of incentives and marketing
procedures we recommend to court new and retain
existing businesses.

As consultants of several comprehensive and economic
development plans, our team has a great understanding
for the issues listed below.

What pattern of future economic growth and
redevelopment does the community prefer?

What can public officials do to blend future
economic redevelopment within the community
image preferred by residents and business owners?

How “open” should Howland Townships development door be? How many Office Max’s, Fridays
and Bed Bath & Beyond’s can the region support? Should Howland Township be different?

What can local and business officials do to “manipulate” Howland Townships current growth and
development patterns yet retain the community’s unique Quality of Life?

Is there a lack of services and infrastructure (or poor service quality) within the township? If so,
how does this inequity affect growth and development patterns and the townships ability to develop

areas best suited for economic development?

Are there other promising areas in Howland Township that could accommodate redevelopment?
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Natural Resources -
Parks & Recreation
The recreation subsection will show existing park and recreational areas and address future
recreation needs. Pedestrian connectivity, additional recreational paths and outlets, and recreational
programming issues will also be addressed. Because of the demographic aging of Howland
Township, the development of new, innovative recreational programming for seniors will be key to
keeping residents and its comparable advantage.

Infrastructure Component

Our team will review all of the operational areas typically grouped into this category, which will include
water, stormwater, and sewer facilities, transportation & thoroughfare, and utilities (gas, electric, etc.).
The primary focus on this component is to assess the existing (and planned) infrastructure and
ensure its compatible with land use policies and growth trends.

Transportation Component - Our team will review any existing transportation plans and integrate portions of
these plans into this component. The transportation component will consider all pertinent modes of
transportation and provide a framework for both adequate local needs and for coordination with regional and
state transportation plans. Suggested items to be considered may include but are not limited to pedestrian
connectivity, and bicycle routes or paths.

Plan Implementation _ - Lastly, the Implementation component will be prepared highlighting a long-range
action program of specific actions, time frames, allocation of responsibility for actions, description of land
development regulations to be adopted, and procedures township officials may use to monitor and measure
the effectiveness of each section of the plan.

10
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Meet with Staff and Key Individuals

Inform Staff of Project Approach

Acquire Existing County-Municipal Documents and Plans

Meet with Task Force

Refine Project Approach

Develop List of Media Contacts

Prepare Press Release

X (N|O|OD|W[N |-

Announce Project to Public

Prepare Community Survey (OPTIONAL; additional cost)

Review and Modify with Task Force

Enter Survey into Software Package

Upload to Site: www.planhowland.com

Analyze Survey Results

OO [(W|IN|[F

Review Survey Results with Task Force and Public Officials

Acquire and “Accuritize” Datasets; Create New Data

w|>

Prepare Map Layers

Acquire and “Accuritize” Population, Housing, and Demographic Data

Prepare Population Projections

Prepare Other Datasets

g|0|m|>

Present Findings to Task Force

Acquire and Examine Economic Census and NAICS Data

Meet with Local, County and Regional Economic Development Officials

Review and Examine Howland’s Economic Environment & Incentives

g| O|m|>

Present Findings to Task Force

Review and Analyze Existing Land Use Plans, Design Standards and Documents

Attain CAMA Data from County Auditor; Clean and Classify Datasets

Prepare/Review Land Use Maps and Design Ideas

g|0(m|>

Present Findings to Task Force

Meet with Local Officials, Key Leaders and Residents

Hold Roundtable Discussion on Howland Township

Develop and Present Customized Identity and Design Ideas in Visual Format.

g| O|w|>

Present Findings to Task Force

Review and Analyze Existing Transportation, Utility Plans and Documents

w|>

Meet and Interview Local Engineers and other Staff

11
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Item # Task Items

C Overlay Map on Existing Land Use and Transportation Layers

D Review for Compatibility

E Present Findings to Task Force

A PREPARE RECREATION COMPONENT

1 Review and Analyze Existing Recreation Plans and Documents

2 Meet/Interview Local Recreation Staff

3 Present Findings to Task Force

B PREPARE INFRASTRUCTURE COMPONENT

1 Review and Analyze Existing Plans and Documents

2 Meet with Local Officials concerning Community Facility and Services Concerns,
Stormwater Management, Utilities, etc.

3 Prepare/Review Community Services and Facilities Maps

4 Overlay Map on Existing Land Use and Transportation Layers

5 Review for Compatibility

6 Present Findings to Task Force

Meet with Local and County Staff

Review Existing LEED Standards and Application

Develop LEED Guidelines and Recommendations

Present Findings to Task Force

A

A Work with Planning and Local Officials and Task Force to Establish Prioritization of
Plan Recommendations

B Develop Plan Implementation Timeline

C Present to Task Force

Prepare Draft Plan

Review with Township Staff

1 Disseminate Comprehensive Plan for Review by Task Force
2 Review for Accuracy and Completeness
3 Revise and Amend Plan

Review and Amend; Continue Process until Task Force is Satisfied

1 Public Comment Period
2 Public Board and Council Review Period
3 Code Approval and Acceptance

12
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Mr. Glenn T. Grisdale, AICP, GISP, will act as Stantec’s project manager during the planning process. As
the team'’s planning, GIS, and economic development specialist, Mr. Grisdale’s task will be to collect and
assess all data pertaining to land use, housing, and natural resources and constraints. His expertise in
developing GIS models for land use and growth scenarios will also be important to the planning process.

Mr. Grisdale, brings significant experience in economic development and comprehensive planning, as well as
in the development of state-of-the-art Geographic Information Systems (GIS) applications. Some projects
completed by our firm involving comprehensive planning include:

The City of Oregon Master Plan

2006-7 Wayne County Township Planning Program (Develop 4 Township Plans) Township
Master Plans for Chippewa, Congress, Green, Baughman, and Freedom Townships
The City of Bowling Green Downtown Plan

The City of Bowling Green Housing Plan

The City of Bedford Master Plan Update

The City of Bryan Master Plan

The Wood County Comprehensive Plan

The Sandusky County Comprehensive Plan

The Henry County Comprehensive Plan

The Napoleon Comprehensive Plan

Paulding County Comprehensive Economic Development Strategy

Putnam County Economic Adjustment Strategy

The Village of Ottawa Downtown Revitalization Plan

Putnam County Economic Adjustment Strategy (EDA project)

The Pemberville and Freedom Township Comprehensive Plan

NorthRiver Community Development Corporation Economic Development Plan

Uvalde County, Texas EDA Economic Adjustment Grant

Community Plans: Ottawa, Deshler, Pemberville & Freedom Township, Weston, Wayne

Mr. Grisdale has several years experience in directly developing comprehensive and economic development
plans at every political subdivision level — township on up. Insofar as developing a comprehensive plan is
concerned, having experience in township planning is extremely important, as it directly relates to the
development of feasible land use and other development recommendations. Townships have a unique
manner in which they view land use and development, and his experience has been responsible for uniting
both cities and townships to plan together, as withessed during the Pemberville & Freedom Township
Comprehensive Plan.

Mr. Grisdale, a decorated combat veteran, is a member of several boards and organizations including: the
American Institute of Certified Planners, American Planning Association, International Economic Development
Council, the Ohio Planning Conference, and the Veterans of Foreign Wars. He holds a Bachelor’s degree in
Journalism, a Master’s Degree in Public Administration, and he is one of a few planning professionals that is
triple certified in planning, geographic information systems, and economic development finance. He is also
the Editor-in-Chief of the newly developed GISC-Eye publication for the GIS Certification Institute.

13



KEY PERSONNEL

&

Stantec

Mr. Joe Looby, ALSA, will act as the team’s expert in the areas of landscape architecture, land use, and
zoning. He will assist in drafting the recommendations concerning land usage, community design, and
zoning. Mr. Looby has a diverse background in both landscape architecture and engineering technical
support. Mr. Looby brings a diverse background to the land planning, landscape architecture, land
development, and design services provided by the company. His expertise includes land planning, park
planning, zoning, site design, construction administration, document preparation, and planting design. He
leads a talented studio of landscape architects, planners, designers, graphic artists and problem solvers in the
completion of a broad range of private and public sector projects, including:

Community Identity

Sighage, Site Amenity and Entryway Plans

Landscaping and Streetscaping Design

Zoning Compliance Site Plans

Urban Design

Park and Recreational Facilities Design

Park Master Planning

Mr. Jim Orr, will be the visual preference expert during the planning process. As a former 25-year designer
for General Motors assigned to the Corvette team, Mr. Orr provides the planning team with the ability to take
public ideas and concerns and make them visual, which is a vital component in promoting innovative land
usage and development, as well as building general public consensus.

Mr. Orr has served as a Senior Designer since 1992. His 31 years of design experience has encompassed
projects in the product markets of architectural design, interior space design, transportation design, landscape
architectural design, commercial product design, and 3-D model presentation/construction. Mr. Orr has also
been very active in design education, most recently chairing the Architectural Design Department of the
Cleveland Institute of Art. In addition, he is presently developing a Design Education Program focusing on the
“Process of Visual Thinking and Presentation” to be centered in Columbus, Ohio. Mr. Orr’s ability to present
his clients with the essential information to effectively communicate visually is the primary vehicle of force to
establish this creative entity. Mr. Orr presently has an instructional video package, entitled “Introduction to
Power Drawing,” a program that illustrates the language of line as it relates to the process of visual
communication.

Mr. David Samuelson, P.E., will be the team’s traffic engineer. Mr. Samuelson has over 20 years of
experience in both public and private sector engineering. His experience includes preparing signal, traffic
control and lighting plans, maintenance of traffic plans, and traffic impact studies which address development-
related traffic impacts, roadway capacity, safety issues, coordinated signal systems, parking studies, and
benefit/cost analysis.

Mr. Adam Hoff, P.E., will function as the team’s engineer, and assess all infrastructure data on Howland
Township to ensure that the current and anticipated infrastructure can support the growth and build-out
scenarios highlighted within the Plan. The current state of infrastructure is very important, as it will set the
tone for future growth and development.

14
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Mr. Matt Sapola, will act as the community development specialist during the process. Mr. Sapola
specializes in planning and GIS mapping development. Mr. Sapola has been directly involved in
comprehensive and other planning efforts since 2002. He has been involved directly with several planning
and development projects, including the development of the Bowling Green downtown and housing plans,
Oregon Master Plan, Henry County Comprehensive Plan and Napoleon Comprehensive Plan. He has a
Bachelor’'s Degree in Landscape Architecture from the Ohio State University, and is certified in the use of
several GIS and CAD software packages.

15



WHY US

&

Stantec

We specialize in integrating innovative planning, G IS, and economic development solutions into the
entire community development paradigm . Our planners are creative thinkers and not “glorified” marketers
for engineers and architects. However, all of our ideas are developed in consultation with our diverse
technical staff. Stantec’s planning and GIS capabilities will make a good fit for your needs!

No other planning firm can match us in extrapolatin g public opinion, as we've surveyed countless
communities . Our planning team has countless hours of interviewing and surveying experience. Our team
understands the importance of understanding the environs we plan. Our team will not only survey your
community, but we'll embrace every level of human activity in your community, from attending community
events to township board meetings.

We are very familiar with “Fringe” communities. Over the last several years, our team has been assisting
Ohio “fringe” communities in various capacities. Our firm specializes in planning communities with similar
situations as Howland, including Congress and Chippewa Township’s in Northern Wayne County, Wood,
Sandusky, and Henry Counties, the Cities of Bowling Green, Perrysburg, Napoleon, and
Pemberville/Freedom Township, all political subdivisions on the fringe of urban sprawl.

We are GIS experts . While our competitors may “dabble” in GIS to prepare maps, we’ve been retained by
Ohio auditor’s to rectify and “accuritize” datasets. Just because the data is in a computer, doesn’t always
make it accurate. We make sure all data we develop our plan maps with is correct, and this is very important
when developing land use “build-out” models.

We develop great implementation tools . Not only do we
develop comprehensive plans, but we also prepare zoning
ordinances and resolutions, downtown revitalization plans,
and economic development strategies. Just ask Ottawa.
They retained us to draft an economic adjustment strategy
to help mitigate the recent loss of 1500 jobs, when Phillip’s
Display Components moved to Mexico. Not only did we
prepare the strategy, we followed it up with a grant
application to the US Department of Commerce’s Economic
Development Administration. On June 18", city officials
were presented with a $1.75 million dollar check to help
build a skilled learning center, with the main purpose to
make the local workforce more employable. The facility
opened in January 2007.
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(419) 592-4010

Mr. Joe Ellis, Township Trustee
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